May 31, 2007

Barton Leadership Council Meeting

Present:  Peggy (recorder), Shamso, Katrina, Marie, Lori, Carl, Steve D, Steve R, Karen K, David, Tom, Anne, Andrea B, Andrea B, Kate, Mark, Chris, Julie, Brian

Recognition and Welcome

Steve Richter thanked Brian, Marie, and Andrea Breen for their current and prior contributions.  Andrea will be on a leave of absence in Mexico for a year, so we might see her back again.  Karen was also recognized for her past two years of Leadership Council teacher co-chair.  New members Jennifer Bennett, Lori Zook-Stanley, and Chris Hagedorn were introduced.  Chris is leaving Barton’s teaching staff, but he has three children still here and a future Barton student, so he will continue his work on the Council. 

Treasurer’s Report 

The main topic was the plant sale review.  While revenues were about the same as last year, expenses were higher, partially because we used a new nursery this year.  At May 30, we had almost $9,000 more accumulated than last year at the same time.  Please bear in mind that money we realize through July of this year will be spent next school year.  Cash donations are also increasing from year to year, as well as corporate matches.

Barton Foundation board members were elected.  Anne Sterner and Tom Hockenberry will serve two years until spring 09.  David Curle, Judith Forbes, and Steve Richter will continue to serve until spring 08.  The Barton Foundation is the funding agent for dispensation of fundraising efforts.  We currently provide program support, social and community activities, teaching staff and support positions, staff development funds, and supplies and equipment.  The current year’s budget was about $140,000, with $56,760 going to teacher positions.

Principal’s Report on Staffing and Budget

We had good news that we were able to restore funded special education positions to 2.0 instead of 1.9.  Steve found out that there are teachers with strong Spanish and language arts skills that are interested in interviewing for Chris Hagedorn’s position on June 4 and 5.  By changing that position to full time instead of a split .8 language arts and .4 Spanish, we freed up funds that will allow us to restore some hours to staff support positions that we initially needed to reduce.  

The sad news was that Carl, our assistant principal, was reassigned to another school.  Carl has been of particular help with the special education population, as well as helping supervise the middle school.  The current plan is to develop a job description for a Dean of Students to replace him, with some specific responsibilities to support the teachers and students.  If we post this position as a TOSA (Teacher on Special Assignment), we might have the opportunity to interview for this position with a specific skill set.  With a strong job description we have more options to get a skilled individual even if the assignment is made by district administration.

The homework discussion continues, and individual teams will be trying to formulate a consistent policy for their groups, and will work on how to communicate this clearly to parents in the fall.  Teams are working on curriculum themes for next school year.

After School Programming


Cindy Smedberg suggested some possible additions to the community education department along with a survey for middles and uppers students, specialists, and support staff as to how they would use after school time for the 5-8 graders.  This would be dependent on the ability to get buses at 3:15 on Monday and Wednesday.

Reflections, Hopes, and Dreams


Council members spent the last portion of the meeting identifying what values and projects we thought should be important for our work next year.  Ideas include:

· Solicit more parent input and figure out best communication methods to reach all families

· Develop political capital to encourage legislature to adequately fund education

· Further development of website and its content

· Increased focus on technology in classrooms and how it can enhance learning

· Better use of volunteers in classrooms and coordination of their activities

· Invest in programs, staff, or activities to support our most school dependent children

· Harmony theme for fall kickoff event

· Repeat Barton 101 program, continue to reinforce how open education is a philosophy

· Opt out of the NALT again

· Pursue more research on a Self Governed School (SGS) model

· Plan a retreat since we were snowed out of the 2007 spring retreat

· Better engage the School Board (BOE) so they understand our school priorities

· Identify how funding is done for ELL and if any options may exist to increase it

· Continue to discuss and support the philosophical issues around education

· Explain to parents better how portfolios fit into the curriculum, homework, projects, why there aren’t report cards, and do it early in the year

· Create a dictionary of acronyms related to school activities and academic support

· Re-examine what an open curriculum should look like and how we can get closer to it within the current educational constraints

· Find the best way for the Content Focused Coach (CFC) to support students in the classroom 

